
STEAL THIS 
CULTURE 

TEN  CULTURE  WINS

YOU  CAN  USE  RIGHT  NOW



_JDI



ADD 

HOLIDAYS
NOT

VACATION



_BAZAARVOICE



NEW EMPLOYEE

SCAVENGER 
HUNT 



_AGILENT



STAY INTERVIEWS
BEAT

EXIT INTERVIEWS



_SRC HOLDINGS



OPEN DOOR
AND 

OPEN BOOKS



_EDVENTURE



AFTER 2:30 P.M.

TUESDAYS
OPTIONAL



_PORTER NOVELLI



WHAT

START
WHAT

STOP
WHAT

KEEP



_SURVEYMONKEY



ALWAYS USE A 

BIPOLAR RATING
SCALE



_STANFORD UNIV. 



DELEGATE 

AUTHORITY
NOT

RESPONSIBILITY 



_HP



MANAGE
BY

WALKING 
AROUND



_CSC



DITCH THE

ESPRESSO
AND THE

ROLLERBLADES



THANK YOU!
JONES-DILWORTH.COM 


